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Workshop Series “Egypt Urban Futures” 

The Workshop Series “Egypt Urban Futures” is being initiated to build a platform to exchange approaches, 

experiences, best practices, and opinions on issues and strategies concerning urban development for all 

stakeholders engaged in the field. “Egypt Urban Futures” will strengthen active dialogue among public 

institutions, civil society, activists, the private sector, development organizations and researchers and open 

up rooms for collaboration and strategic alliances on building a sustainable urban future for Egypt. 

 

The workshop is a joint initiative by the CEDEJ, UN-HABITAT and GIZ (Participatory Development 

Programme in Urban Areas – PDP) and a continuation of the Expert Discussion Meetings on urban 

development that have been carried out monthly since 2008. The aim is to hold approximately three “Egypt 

Urban Futures” workshops per year. 

 

The first session of the series addresses the future of informal areas in Egypt after the January 2011 

uprising, hosting a wide range of national and international speakers and participants. 

During this event, feedback will be collected from all participants in order to develop the design of upcoming 

workshops. 

 



 

 

 

Informal area development post-January 2011  

The 25 January 2011 Revolution was a turning point not only from a historical, political and social 

perspective, but also for urbanism. Inhabitants of informal neighbourhoods played a seminal role in the 

2011 uprisings, revealing the deficiencies of governmental policy in these areas. Since the uprising in 

Egypt, informal area residents pursue new means of action, putting pressure on the government to 

recognise their rights – often with the support of civil society, scholars and activists. Taking advantage of 

the dwindling state of affairs in the months following the uprising, city-dwellers seem to have developed 

new capacities for construction and self-organization.  

 

The first session of the “Egypt Urban Futures” workshop series delves into the conditions of informal areas 

in Egypt in light of recent political events. Considering that the recent Arab Spring events have been 

triggered in cities, how will the revolution affect the structuring and governance of urban spaces? How does 

the Egyptian government view and intend to deal with the challenge of informal areas? Will action follow the 

many promises made during the presidential campaign on social justice and the improvement of living 

standards for the poorest? 

 

This session examines the changes in informal neighbourhoods since the outset of the revolution. Setting 

apart myth from reality and focusing on the challenges, as well as, opportunities presented in this new era, 

the first “Egypt Urban Futures” workshop sets out to define new strategies of territorial action and aid to 

development. 

 

The session is divided into two parts: 

1) Development of informal areas since 25 January 2011 

2) Mechanisms for dealing with challenges of informal and unsafe areas since 25 January 2011 

Simultaneous translation English-Arabic will be provided. 

 

Please confirm your attendance by sending an email to katharina.goetze@giz.de 
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Venue: 

French Institute Egypt 

1, Madrasset El Huquq El Frinsiya Street 

Mounira, Cairo 

 

Access map: http://www.cedej-eg.org/spip.php?rubrique249 
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Agenda 
 

Theme Time Presentation/ Discussion Who 

 09:30 Arrival & Registration  

Development of 

informal areas since 

25 January 2011:  

Rupture and 

Continuity 

 

10:00 Introduction to event Roman Stadnicki (CEDEJ), 

Katja Schaefer (UN-

HABITAT), Regina Kipper 

(GIZ-PDP) 

10:15 Informality revisited. A critical 

overview of categories and their 

usage 

Agnès Deboulet (University of 

Paris 8 & LAVUE)  

10:45 An Overview of Informal Areas in 

Egypt 

Dina Shehayeb (Shehayeb 

Consult / Housing & Building 

National Research Centre)  

11:15 Trends in informal areas’ 

development since 25 January 

2011 

David Sims (Urban 

Consultant)  

 11:45 Coffee Break 

Mechanisms for 

dealing with 

challenges of informal 

and unsafe areas 

since 25 January 2011 

Government  

12:00 Activities in the field of unsafe area 

upgrading 

Sherif Algohary (ISDF, 

Manager TA & CB Unit) (tbc) 

12:30 Activities in the field of informal 

area development 

Dr. Assem Elgazzar 

(Chairman GOPP) (tbc) 

13:00 Approach for dealing with informal 

areas 

General Ahmed Hany (Deputy 

Secretary General Giza 

Governorate), 

Cairo Governorate (tbc) 

13:30 Discussion Moderator: Mahmoud Wafik 

Sabae 

 14:00 Lunch Break 

Mechanisms for 

dealing with 

challenges of informal 

and unsafe areas 

since 25 January 2011 

Academics, civil 

society, development 

partners 

 

15:00 Informal Areas: Lacks and New 

Perspectives in Post-graduate 

Programs 

Heba Safey Eldeen (Misr 

International University, 

Department of Architecture) 

15:30 Emerging civil society activities in 

urban development 

Yahia Shawkat (Egyptian 

Initiative for Personal Rights & 

Right to Housing Initiative) 

15:00 Coffee Break 

15:15 Development Partner Group, 

Subgroup on Urban Development 

(planned activities in the field of 

urban upgrading by different 

development partners: EU, AFD, 

EIB, UN-HABITAT, GIZ) 

Support coordination/ collaboration 

of various development partners 

Katja Schaefer (Chair DPG-

UD) 

15:45 Participatory Upgrading of Informal 

Areas  

GIZ-PDP (Ayman Elhefnawi) 

16:15 
Summary of discussion points and 

way forward 

Khaled Abdelhalim (MoLD) 

16:45 Closure of event Moderator: Mahmoud Wafik 

Sabae 

 


